Proposed Reorganization Chart

Community

Governing Board

/

\J

/

Site Principals

Special Services

(Confidential Employee

Superintendent
|
|
Associate Superintendent : Associate Superintendent
Curriculum/Instruction i Fiscal/Personnel/Student
: Services
i
i
|
i
i
i
E
Director of Director of Technology Fiscal Analyst

Director of
Maintenance &
Operations

Site Director of
Kings Mountain

Teacher in Charge —
Pilarcitos

Food Service
Coordinator

Jan 19, 2010




Proposed Salary Restructure

Current Structure - Admin

Proposed Restructure - Admin

) . . . . Associate Supt, Associate Supt,
Superintendent | Asst Supt, Curr/Instr Director, Pers/Pupil Dlrectorj Fiscal SRS (e Curriculum/Instr, | Pers/Fiscal/Student
Svcs Services change) . .
Categorical Pgms Services
Salary 189,000 122,980 120,825 127,221 189,000 145,000 145,000
Statutory Benefits (STRS,
PERS, FICA, MC, SUI,
WI/C) 25,775 16,771 16,477 35,999 25,775 19,774 19,774
Health & Welfare 0 9,472 9,472 0 0 0 0
TOTAL SALARIES/BENEH 214,775 149,223 146,774 163,220 214,775 164,774 164,774
Totals 673,992 544,323
Current Proposed
Structure - Restructure -
Classified Classified
Admin Sec'y Fiscal Analyst,
Business Confidential Pos
Salary 45,474 100,000
Statutory Benefits (PERS,
FICA, MC, SUI, W/C) 12,866 28,296
Health & Welfare 21,127 0
TOTAL SALARIES/BENEH 79,467 128,296
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