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Cabrillo Unified School District
2011-2012 District Goals

To implement strategies and activities that will result in an increase in the number
of CUSD students who achieve at the proficient level or higher on the California
Standards Test in English-Language Arts;

To implement strategies and activities that will result in an increase in the number
of CUSD students who achieve at the proficient level or higher on the California
Standards Test in Mathematics;

To develop and adopt a District wide anti-bullying and positive behavior
reinforcement plan that includes programs, strategies, and activities to support
positive, solutions-oriented responses to bullying incidences and reflects the
development and implementation of appropriate social and emotional learning
opportunities in a manner that is articulated consistently throughout the District;

To develop and implement a prioritized plan for addressing facility needs with
remaining bond dollars;

To receive a closing report on the status of the District Strategic Plan adopted in
April, 2005 and to identify and prioritize gaps and needs that will need to be
addressed in the next strategic planning process;

To devise and implement a plan to protect and grow the District’s technology
infrastructure; and

To create a plan—in collaboration with the City, the County, neighboring
districts, and/or other Coastside entities—that will both increase community
capacity to provide enhanced services and facilities to residents (e.g. parks and
recreation) and reduce District operating costs.




